Changes for the 2002 Game Tuning Workshop

Less of the Same

· Fewer Exercises, more time to do them.

· Everyone does all the main exercises. 

More Relevance
· More time spent working within the models framework. 
· An explicit “analysis exercise” to warm up with the framework before doing design. 

· More time devoted to tying in to computer games.

Incubation Time

· Allow for down time in the middle of exercises to give people a chance to ponder or catch their breath.  
Possible Schedule: 

Day 1: 

	10:00 – 11:00AM
	Orientation 

	11:00 – 11:15
	AM Coffee break

	11:15 – 12:30 PM
	Analysis Exercise

	12:30 –2:00
	Lunch

	2:00 – 3:30
	Tuning Exercise One, Part 1

	3:30 – 3:45
	PM coffee break

	3:45 – 5:00
	Electives


Day 2: 

	10:00 – 11:15 AM
	Tuning Exercise One, Part 2

	11:15 – 11:30
	AM Coffee Break

	11:30 – 1:00 PM
	Tuning Exercise Two, Part 1

	1:00 – 2:30
	Lunch

	2:30 – 3:45
	Tuning Exercise Two, Part 2

	3:45 – 4:00
	PM coffee break

	4:00 – 5:30
	Electives

	5:30 - ?? 
	Closing Discussion.


